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FORWARD-Nepal has implemented a research study with the financial support from 
‘Enabling Bio-innovations for Poverty Alleviation in Asia Project’ a collaborative project 
of International Development Research Centre (IDRC), Canada, and the Asian Institute of 
Technology (AIT), Thailand. The research focused on analyzing the impact of a pilot 
project named ‘Women in Aquaculture’, which was implemented in Chitwan and 
Nawalparasi district of Nepal with the aim to enhance the involvement of women farmers 
in small-scale aquaculture activities. The initial result of the pilot project was encouraging, 
but it was not clear whether they are adopting similar approach and are getting enough 
income and thus improved the household nutritional status. On this background, the study, 
implemented by FORWARD-Nepal, was proposed with the main objective to assess the 
livelihood benefits, gender impacts and sustainability of the above-mentioned aquaculture 
innovation project in the project pilot areas of Nepal and the possibility of expansion in 
other areas.  
 
As a part of this research study FORWARD-Nepal planned to organize a small roundtable 
meeting of stakeholders inviting the small-scale aquaculture farmers, Village Development 
Committee (VDC), District Agriculture Development Office (DADO), Institute of 
Agriculture and Animal Sciences (IAAS), Fisheries Development Centre, and local traders 
as well. The roundtable meeting was proposed to present the main findings of the research. 
At the same time, the expectation was to get feedbacks and suggestions from the related 
stakeholders. 
 
As planned in the research proposal, the Stakeholders Roundtable Meeting was conducted 
on 30 November 2010 at the Image Hotel, Narayangarh, Chitwan, Nepal. This report 
presents the details of the meeting along with the main recommendations from the meeting 





The main aim of this roundtable meeting was to share the research activities and 
preliminary findings with the stakeholders at local and district level. Likewise, the research 






The participants of this roundtable meeting were: Farmers from study areas including 
representative of Women’s group for aquaculture, Officers from District Agricultural 
Development Office Chitwan, Officer from Fisheries Development Centre Bhandara 
Chitwan, IAAS Rampur, FORWARD Nepal, and Research Assistants. 
 
In total, 40 participants attended the roundtable meeting. The list of participants those 





4. Programme and agenda 
 
The stakeholder roundtable meeting was organized by Forum for Rural Welfare and 
Agricultural Reform for Development-Nepal, Bharatpur-12, Chitwan, Nepal; which was 
held in 30 November. The meeting venue was Image Hotel, Near Pokhara Bus Park, 
Narayangarh, Chitwan, Nepal. The detail on meeting agenda and programme schedule is 
presented in Table 1. 
 
 
Table 1. Roundtable meeting schedule  
 
Time  Particulars  Responsible  
11:30-12:00 Registration and group photo Shree Ram/Hari 
12:00 – 12:10 Welcome remarks Gam B Gurung 
12:10 – 12:30 Presentation about the research and preliminary 
findings 
Geeta B Bastakoti 
12:30 – 12:45 Tea Break Shree Ram/Hari 
12:45 – 13:00 Experience in fish farming Representative of 
Women’s group 
(Chitwan) 
13:00 – 13:15 Experience in fish farming Representative of 
Women’s group 
(Nawalparasi) 
13:15 – 13:30 Experience in fishery development and 
management (as Directory of Fishery 
Department) 
Shukra Pradhan 
13:30 – 13:45  Role of DADO in fisheries development, 
Chitwan 
Santosh Paudel 
13:45 – 14:00 Sharing the experience of commercial fish 
farming (successful fisheries grower) 
Ambika Adhikari 
14:00 – 14:15 Role of IAAS in fisheries development Sunila Rai 
14:15 – 14:30 Closing remarks Netra Pratap Sen 
14:30 – 
onwards  
Snacks break and open discussion (including 










5. Meeting proceedings 
 
The roundtable meeting started with the registration of all the participants. A group photo 
was taken at the beginning of the meeting. The Program Director of FORWARD-Nepal 
Mr. Gam Bahadur Gurung welcomed all the participants in the meeting. All participants 
also introduced themselves on the floor.  Mr. Gurung briefly described the purpose of the 
roundtable meeting, the reason to organize it. Further, he noted that this kind of platform 
becomes important for sharing the knowledge among different stakeholders inclusive of 
local farmers who are the primary stakeholders.  
 
After the welcome remarks of Mr Gurung, Ms Geeta, the Principal Investigator of the 
project, presented about the research activities and the preliminary findings from the 
research. She first discussed about the Small Scale Aquaculture project in Nawalparasi and 
Chitwan District, and then highlighted the need to conduct this research. The main 
objectives of the research were discussed thereafter. Ms Geeta explained to the participants 
how the research activities were conducted, including the participation of the farmers from 
the study areas.  
 
Ms Geeta shared about the preliminary findings from the research. The initial findings 
showed that 80-85 percent of women farmers involved in individual household aquaculture 
are still continuing to practice aquaculture in ponds. There was expansion in the size of the 
ponds in household in the study area along with expansion in the peripheral areas. Ms. 
Geeta said that the expansion of the aquaculture was in two forms: expansion with the 
support from the ‘Production and Marketing’ project, and expansion by the private 
adopters. Besides, some project beneficiaries also expanded the area. In general, women 
farmers were able to receive benefit (fish consumption in household, getting income, and 
utilizing it for household expenses like grocery, clothes, children school resources) from 
doing aquaculture in small scale. Since most of the participants could not understand 
English, the presentation was translated in local Nepali language (Appendix 2).  
 
Mr Santosh Paudel of DADO office gave suggestion that if the study could have included 
mixed group Aquaculture groups it would have added more value to analysis in the report. 
Ambika Adhikary, Chairperson had a query related to study areas where the research was 
done.  
 
After the detail presentation from Principal Investigator, Mr. Gurung asked the members 
from Women’s group in the study sites to share their experience in fish farming.  
 
First, Renuka Chaudhary from ‘Mahila Machapalan Samuh’ (Women’s Aquaculture 
Group) in Kathar VDC of Chitwan was asked to put forward their experience. She 
remembered that almost more than 10 years ago when the Fishery Expert from IAAS, 
Rampur (Dr Madhav Shrestha) visited the area nobody was ready to convert land to pond. 
After some facilitation, initially, only 13 farmers dug the pond.  Later the numbers of 
farmers adopting the pond increased to 22, and at present 63 members in the group have 
ponds, who adopted it later. In the study VDC, 257 ponds exist at present. Local fishe 
species, such as shidra macha and dherua, has been stocked these days for nutritional 
purpose when they knew that these species are beneficial for children and women, 
especially pregnant women. Initially they installed ponds for increasing household income 
but nowadays they are aware that fish is very much beneficial for heath and hence majority 
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is consumed. In Cooperative group, they have NPRs 500,000; they collect NPRs 20 
monthly as membership fee. They are still not able to meet the market demand. Fish 
traders, known as ‘Malhar’ come to the households from market to collect fish. Renuka 
Chaudhary also shared that they had started fish farming in group, as the ‘Community Fish 
Farming’. But, that initiative could continue further as the time requirement for such 
community farming could not match with the time availability of the members.  
 
Bina Thanet from Kawasoti Mahila Machapalan Samuh in Nawalparasi district also shared 
group experiences. She stated that initially farmers were reluctant to convert farm land to 
ponds, mainly due to lack of knowledge of fish farming and uncertainty involved. But, 
later when farmers see benefit in ponds through fish, other farmers also adopted 
aquaculture. Currently, 43 members from the project are members in the group. About 6 
years ago (Nepali year 2062) Kawasoti Mahila Macha Sahakari Ltd was established and 
registered, which has not more than NPRs 400,000 in the deposit.  
 
Ms Thanet further informed that more than 50% of fish production is being consumed. 
Many households consume fish in household since the nutrition is high in fish, and they 
could save that amount of money through their own production. She further mentioned that 
when there are guests, or in festive occasions they can feed and have dish for guests. 
 
Bina Thanet reported about the problems of water sources and water in the ponds. Kathar 
in Chitwan has good water sources like perennial sprouts as well as irrigation water is 
available but Kawasoti has problem related to water hence fish is not produced as per their 
desire.  
 
Both the representative of women’s group shared the benefit of using local materials in 
fish farming. For example, rather than using the chemical fertilizers they could use ash and 
waster water from cooking, and cleaning. By doing so, they could also minimize the cost 
of production. At the same time such waste water is beneficial to pond and fish too. Mr. 
Gurung also confirmed that ash as organic manure had potassium and nitrogen, which is 
certainly beneficial to ponds and fish.  
 
After discussion and sharing from both the groups, Mr. Gurung invited Mr Sukra Pradhan 
to put upon his views. Mr Pradhan shared his experiences and suggestions, being a fish 
expertise. He acknowledged the importance of fish farming in Nepal as livelihood option 
and as a good source of nutrition and dietary needs. He informed the group about the 
success of Community Fish Farming initiated in Nawalparasi district in Nepal with support 
from project, which was also undertaken by Women. Further, he suggested that before 
initiating and adopting any kind of farming activities farmers should know details. He also 
highlighted the importance of water sources for fish farming. According to him good 
agricultural crop land should not be used for aquaculture purpose and those land with good 
ground water sources, and perennial water sources should be used for aquaculture purposes 
so that household could maximize benefits. He said that he was happy to provide the 
knowledge and expertise if needed.  
 
Likewise, Mr Santosh Poudel from DADO office shared about the organizational details of 
DADO and the responsibilities of DADO in promoting and supporting farmers in the 
District. He shared about the project initiated by Department of Agriculture to support the 
capacity building for Cooperatives. He suggested the Cooperative groups to develop the 
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proposal and contact DADO office for further details by providing his contact number and 
submit to DADO for second round.  He also put forward the importance of women’s 
empowerment being achieved through fish farming. At the same time he also highlighted 
the necessity for improving women’s decision-making power in household that will 
improve women’s status. He suggested women farmers to take the opportunity from such 
kind of programs to get benefit, which will then improve their confidence.  
 
Ambika Adhikary, a successful commercial fishery farmer, provided information about his 
ponds and how he was doing it in a commercial scale. He suggested women Groups to 
scale up the aquaculture level and move in a direction of commercializing it to get more 
benefits from commercial produce. He also proposed the group to visit his farm for having 
more knowledge from his field ponds. He shared about the species he had currently 
installed in his ponds. 
  
Lastly, Mr. Netra Pratap Sen concluded the workshop by thanking all the participants and 
expressed that sharing was very useful to everyone and recommended to scale-up the 





Based on the discussion during the roundtable meeting, following recommendations can be 
made for the success of fisheries. 
 
 Farmers should try to scale-up their fisheries production activities, which will 
help to maximize the benefits from commercialization. 
 Women’s Group could do Community Aquaculture by leasing land with water 
sources to get more benefits if interested in commercial aquaculture. 
 Farmers should establish good relationship with the service providers such as 
DADO and Fishery Development Centre, through their cooperative groups, so 
that they can get necessary technical services and inputs. 
 Not only the scaling up of the production, farmers, through their cooperative 
groups, further explore the market and put efforts to link to the appropriate 
market for getting the maximum benefit. 
 The networking among farmers, with government agencies and other 
stakeholders including the NGOs is crucial both for production and marketing 
related activities. Womens’ Fisheries Group should be active and take self-
initiation to network with different agencies. 
 Farmers could maximize the use of local inputs for the fisheries production, so 
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2 Sukhra Kumar Pradhan  Fisheries Expert Ex-Director of 
Department of 
Fisheries , Nepal 
3 Ambika Adhikari Farmer and Chairperson of Fisheries 
Association in Chitwan 
Chitwan, Nepal 
4 Gam Bahadur Gurung Program Director , FORWARD Kshetrapur, 
Chitwan, Nepal 
5 Netra Pratap Sen Executive Director, FORWARD Kshetrapur, 
Chitwan, Nepal 
6 Sunila Rai Professor, IAAS Rampur, Chitwan, 
Nepal 
7 Geeta Bhatrai Bastakoti PI Chitwan, Nepal 
8 Shri Ram Chaudhary Administrative Officer, FORWARD Kshetrapur, 
Chitwan, Nepal 
9 Saimon Shrestha Commercial Farmer (Chicken)  Rampur, Chitwan, 
Nepal 
10 Renuka Chaudhary Kathar Mahila Machapalan Sahakari  Kathar, Chitwan 
11 Dilmaya Gurung 
 
Kathar Mahila Machapalan Sahakari Kathar, Chitwan 
12 Laumi Chaudhary Kathar Mahila Machapalan Sahakari Kathar, Chitwan 
13 Thagani Mahat Kathar Mahila Machapalan Sahakari Kathar, Chitwan 
14 Sabitri Chaudhary (1) Kathar Mahila Machapalan Sahakari Kathar, Chitwan 
15 Gauri Chaudhary Kathar Mahila Machapalan Sahakari Kathar, Chitwan 
16 Mina Mahatto Kathar Mahila Machapalan Sahakari Kathar, Chitwan 
17 Phulmati Chaudhary Kathar Mahila Machapalan Sahakari Kathar, Chitwan 
18 HariMaya Chaudhary Kathar Mahila Machapalan Sahakari Kathar, Chitwan 
19 Bikhani Tharuni Kathar Mahila Machapalan Sahakari Kathar, Chitwan 
20 Savitri Chaudahry (2) Kathar Mahila Machapalan Sahakari Kathar, Chitwan 
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38 Gehendra Shreshtha Research Assistant Sharadanagar, 
Chitwan 
39 Hari Bastakoti Research Assistant Sharadanagar, 
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